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Introduction 

Embarking on your study journey is the start of an exciting new phase of your career. This learning plan 

provides vital key information that you will need as you progress throughout your programme. Keep it 

safe and do refer back to this document during your programme journey to help keep you motivated, 

chart your progress and ensure you are on track. 

 

It includes: 

1. A programme overview that outlines the structure of your programme and the key stages of your 

journey 

2. How you will study and learn 

3. Your programme timetable to allow you to plan your time effectively and work through the 

programme in a structured and meaningful way 
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Programme Overview 

At Arden University, we want to do things differently, and we believe in doing 
things better. Our purpose is to deliver outstanding impact, convenience and 
relevance to the student, graduates and employers of today and the future. We 
believe that future global graduates should be equipped with lifelong employability 
skills to harness the power of technology, thrive in their careers and better serve 
their communities.  
 

This programme builds on that heritage and belief in harnessing pioneering 
technology to support a breakthrough management apprenticeship programme that 
delivers lifelong management and leadership employability skills to both public and 
private sector managers. 
 

We have worked with employers to ensure that your programme develops your 
Knowledge, Skills and Behaviours to enable you to stand out from your peers and 
be the best manager you can be. Every element of our programme has been built 
around fulfilling all requirements of the apprenticeship standard. We teach the 
Knowledge, Skills, and Behaviours (KSBs) of the Level 6 Chartered Manager 
apprenticeship standard over a 2.5 year period facilitated by the BSc (Hons) Health 
and Care Management modules and continuous workplace application. 

The NHS Leadership Academy Mary Seacole Award is integrated in to the 
programme delivery, alongside key leadership modules: Compassionate Leadership 
and Digital Health Leadership. Your academic learning and the workplace 
application and reflection will enable you to achieve this additional, sector relevant 
award. 
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Your programme is split 

into four stages: 

Stage 1 Inductions 

 

Designed to set you up for success from the very beginning, the inductions will make sure you 

understand your programme and what is expected of you. There are 3 induction sessions  

1) Introduction and overview of your programme 

2) Engaging with the Virtual Classroom and Zoom as a learning tool 

3) Academic Writing and Study Skills 

Induction sessions will be with your specific programme cohort and during these sessions you will 

have the opportunity to meet your programme management team, your coach and the other 

learners who will be part of your cohort and are starting at the same time as you. 

 

 

Stage 2 ‘On Programme’ 

Following your induction, you will focus on studying the knowledge modules within your chosen 
programme. You will access your module through our virtual classroom, iLearn, and commence your 
self-directed learning of all the module lessons. You will achieve your degree by completing your 
knowledge modules.  

Throughout each study block you will attend your scheduled learning sessions during working hours, 
attend your 1-2-1 coaching sessions and undertake your workplace assignment and coach led 
activities. The Mary Seacole Award workshops are also covered within this. Your lecturers and coach 
will guide you to ensure you are effectively applying and evidencing your new knowledge, whilst 
developing and demonstrating the skills and behaviours considered essential for success in your 
role. 
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Stage 3 Gateway 

Gateway is the point where your coach and line manager review if you now have all of the KSBs as 

stipulated in your Level 6 Chartered Manager degree apprenticeship standard and thus have now 

met the required criteria. Together we will ensure you have successfully completed your higher 

education qualification alongside your portfolio of evidence. Once everyone is agreed you are ready, 

we will book in your End Point Assessment 

 

 

 

 

Stage 4 End Point Assessment 

The End Point Assessment (EPA) is conducted by an external assessment organisation and will be 
graded as either a pass, merit or distinction. The End Point Assessment (EPA) organisation for your 
programme is the Chartered Management Institute. The EPA consists of: 

1. A paper review by the external assessor of the portfolio marked against set criteria to evidence 

various competencies being practiced  (55%) 

2. A paper review by the external assessor of the work based project marked against set criteria 

to evidence various competences practised (25%) 

3. A 15 minute presentation and a 15 minute question and answer session with an external 

assessor, Arden University and your employer, to focus on your work based project. This is 

followed by a panel interview, with the same attendees, to clarify and assess behavioural and 

skills competencies in more depth (20%) 



How you will learn 

You will learn through a blend of online learning resources, scheduled 

virtual teaching and learning utilising Zoom, both virtual and face-to-face 

masterclasses, and 1-2-1 coaching and which we believe will give you the 

best possible chance of success.  

 

Each 12 week block, your learning consists of:  

• 24/7 access to our virtual classroom ilearn for flexible self-driven online 

learning of higher education module lessons 

• Virtual ‘live learning’ seminars hosted by our academic tutors on Zoom (4 per 

module) concentrating on the module workplace assignment 

• Attendance at a monthly high-impact, interactive masterclass delivered (mix of 

virtual and face-to-face) 

• Engagement in 1-2-1, 6-weekly 1 hour business coaching sessions to facilitate 

continual workplace application of new KSBs and e-portfolio evidence 

• Attendance at quarterly progress reviews with your coach and line manager 
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Apprenticeship hours & timetable 

By supporting you on this programme, your employer is committed to allowing you 20% of your contracted hours over a 12-month period, to spend 

developing yourself in line with the key Knowledge, Skills and Behaviours of this apprenticeship programme. You will require this 20% time during 

your contracted hours, plus dedicated learning in your personal time to successfully complete the programme. Your 20% workplace development time 

will include learning new relevant theory and tasks, embedding your knowledge in your role, practical workplace application, spending development 

time with your Line Manager, attending online or face-to-face courses and writing assignments/assessments or directed self-study hours. Your 

programme is broken down into knowledge modules, and workplace skills and behaviours development activities, each with assessments and 

deadlines. This helps both you and your Arden coach to monitor your progress and ensure you are on track.  

You will have regular progress review meetings every 12 weeks with your Arden University coach and line manager. Your line manager is expected to 

contribute towards your quarterly reviews.  Each review will include discussions on your learning and progress including 20% development time, future 

progression and development opportunities, development KSB evidence, challenges and concerns and target setting.  You will have additional touch 

points with tutors and coaches throughout your apprenticeship.  Further reviews will be scheduled if your progress shifts from ‘expected progress’ to 

ensure that you are fully supported.  

By the very nature of this programme, every learner who is accepted differs in their workplace experiences and higher education history. For this 

reason, each learner will differ in the amount of time they may spend per week as you progress through your apprenticeship programme. The below is 

therefore an indicative plan, designed to help you understand the structure of your programme, key masterclass dates and the level of time 

commitment that may be required. 

 

 

Please see page 8 for an overview of your programme from beginning to end through all 4 stages, 

Induction, On Programme, Gateway and End Point Assessment.  

The table on page 8 an indicative plan, designed to help you understand the structure of your programme, key masterclass dates and the level of time 

commitment. Please take note of your scheduled masterclass dates and transfer these into your workplace diary*. In Addition, please let any 

important internal stakeholders know that you will not be available at these times as these sessions are mandatory attendance.  

*The precise dates and times of sessions may change as your programme progresses due to internal or external factors such as staff sickness. Please 

always refer to the apprenticeship team for up-to-date information on your sessions and schedule. Lastly, your own individual learning plan may also 

change if flexibility is required to suit your circumstances. 
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MONTH MODULE KSB HOURS - 

SYNCHRONOUS AND 

ASYNCHRONOUS 

ACADEMIC STUDY

KSB ACTIVITIES - SYNCHRONOUS STUDY WEEK / 

12 WEEK 

BLOCK

KSB HOURS - 

SYNCHRONOUS 

STUDY

BUD ACTIVITIES - APPRENTICESHIP PORTFOLIO 

COMPLETION

BUD 

HOURS

SUMISSION 

DATE

Apr-22 INDUCTION INDUCTION 6 BUD Induction 10

May-22 Compassionate Leadership 35 Academic Zoom session 2 2 360 Review 

Masterclass 4 3 Masterclass activity 6 30/05/2022

Jun-22 Compassionate Leadership 35 Academic Zoom session 5 2

Masterclass 7 6 Masterclass activity 6 30/06/2022

Jul-22 Compassionate Leadership 35 Masterclass 10 3 Masterclass activity 6

Coach led reflection 3

Jul-22 Compassionate Leadership submission 12 Assessment Upload 52 31/07/2022

Total 105 16 83

Aug-22 Digital Health Leadership 35 Academic Zoom session 2 2

Masterclass 4 3 Masterclass activity 6 31/08/2022

Sep-22 Digital Health Leadership 35 Academic Zoom session 5 2

Masterclass 7 6 Masterclass activity 6 30/09/2022

Oct-22 Digital Health Leadership 35 Masterclass 10 3 Masterclass activity 6

Coach led reflection 3

Oct-22 Digital Health Leadership submission 12 Assessment Upload 52 31/10/2022

Total 105 16 73

Nov-22 Evidence Based Practice 35 Academic Zoom session 2 2

Masterclass INCLUDING MARY SEACOLE INTRO 2 3 UNIT 1 &2 6 30/11/2022

Dec-22 Evidence Based Practice 35 Masterclass - MARY SEACOLE WORKSHOP 1 5 2

Academic Zoom session 6 6 UNIT 3 & 4 6 31/12/2022

Jan-23 Evidence Based Practice 35 Masterclass - MARY SEACOLE WORKSHOP 2a 10 3 UNIT 5 & 6 6

Coach led reflection 3

Jan-23 Evidence Based Practice submission 12 Assessment Upload 52 31/01/2023

End of Level 5 Reflective Review 5

Total 105 16 78

Feb-23 Coaching and Leadership 40 Academic Zoom session 2 2

Masterclass - MARY SEACOLE WORKSHOP 2b 3 3 UNIT  7 & 8 6 28/02/2023

Mar-23 Coaching and Leadership 40 Academic Zoom session 5 2

Masterclass - MARY SEACOLE WORKSHOP 3 8 6 UNIT 9 & 10 6 31/03/2023

Apr-23 Coaching and Leadership 40 Masterclass 10 3 UNIT 11 & 12 6

Coach led reflection 3

Apr-23 Coaching and Leadership submission 12 Assessment Upload 52 30/04/2023

Launch of Dissertation 16

Total 120 73



May-23 Project Management 40 Academic Zoom session 2 2

Masterclass 4 3 Masterclass activity 6 31/05/2023

Jun-23 Project Management 40 Academic Zoom session 5 2

Masterclass 7 6 Masterclass activity 6 30/06/2023

Jul-23 Project Management 40 Masterclass 10 3 Masterclass activity 6

Coach led reflection 3

Jul-23 Project Management submission 12 Assessment Upload 52 31/07/2023

Total 120 16 73

Aug-23 Total Quality Management 40 Academic Zoom session 2 2 360 Review 10

Masterclass 4 3 Masterclass activity 6 31/08/2023

Sep-23 Total Quality Management 40 Academic Zoom session 5 2

Masterclass 7 6 Masterclass activity 6 30/09/2023

Oct-23 Total Quality Management 40 Masterclass 10 3 Masterclass activity 6

Coach led reflection 3

Oct-23 Total Quality Management submission 12 Assessment Upload 52 31/10/2023

Total 120 16 83

Nov-23 Health Analytics and Planning 40 Academic Zoom session 2 2

Masterclass 4 3 Masterclass activity 6 30/11/2023

Dec-23 Health Analytics and Planning 40 Academic Zoom session 5 2

Masterclass 7 6 Masterclass activity 6 31/12/2023

Jan-24 Health Analytics and Planning 40 Masterclass 10 3 Masterclass activity 6

Coach led reflection 3

Jan-24 Health Analytics and Planning submission 12 Assessment Upload 52

Peer Review 10 31/01/2024

Level 6 Summative Reflective Statement 10

Total 120 16 93

Feb-24 Dissertation Submission

Work Based Project Work Based Project 150

Mar-24 Portfolio Evidence Map of KSB Portfolio 50

Evidence Map Final Review of Portfolio 10

GATEWAY

Mar-24 Gateway

END POINT ASSESSMENT

May-24 EPA



Arden University, Arden House, Middlemarch Park, Coventry, CV3 4FJ 
 

degreeapprenticeships@arden.ac.uk  


